January 8, 2014 @ 6:00 PM Middle School LMC

Introductions (10)
· Introduce Al Brown
· Introductions FOR Al to get to know you

Where we have been? (5-7) Steve
Where we will be going in our final two meetings? (10-15) Al
Al will update strategic planning process and share the next steps in this process. 
Results Data (20) Steve
· Community Survey
· Internal Survey (leadership) results
· Prior Strategic Planning notes
· SOAR Analysis
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